How do we survive the recession?

Hanspeter Obrist CEO amzi
Recession is a very difficult time. We have at the moment a cutback of 25%. Especially if the donors don’t have a personal relationship to a financially supported person, fundraising is more difficult.
In the past we as an organization nearly had a collapse, because of a complex system of bookkeeping. The big problem is that we are living on liquid money and not on value. We had to learn some lessons. I would like to share some with you:

If we invest money in buildings, loans or other investments, we will not see this money so quickly or even lose it. We started to reduce slowly the value of property and loans in our bookkeeping to the number one. If the money comes back: Thank God! We can invest this money in another project. We never should give a loan to somebody if there is no real value like a house. Even then, it will be difficult to get the money back in time.

If we receive loans, we always have to consider, that a loan is a loan. We have to pay this money back. It is a big mistake in God’s Kingdom to count on them like donations.

Without money we are not able to raise “friends” and funds. At least we should save money to send out our last letter to all our friends. I have seen ministries not able even to ask the right people for support. It is very important to know how we communicate with which person. To long term friends we can speak differently than to newcomers.

We have to stock money for specific projects, especially if we own properties. We should charge ourselves with a rent and put the money to a specific account to pay for renovations and repairs. Josef in the Bible stored in good days so he was able to survive the difficult days. 
We should count carefully the real running costs. Paying the bills is not enough. Perhaps we have to cut down some parts which are too expensive and not our main work.

We should never promise money which we don’t have. It is much wiser to collect first and start with a small amount which we can afford and which we have in control all the time.

Some ministries are doing well with self control of the money. Others need monthly support. Otherwise they will use it straight away.

Ask your co-workers to raise money as well with a prayer mail. If we don’t send any information, people will hardly pray and support the ministry with money. 

Do not spend more than you really have. You only have what is not reserved for specific topics. Don’t use money which is reserved for other purposes if you are not able to change the purposes by a legal board decision. Keep money in the currencies in which you have to pay the bills.

In time of recession we should publish a real budget or last year’s numbers and cut down everything that’s possible. It is absolutely discouraging if we need more money than we asked for in the budget. In these days we should not start new projects. Applying pressure is not appropriate in a time when many have lost significant wealth, jobs, and even homes. We should reduce our year-end pleas and mailings for this reason. We need clear communication on management's actions taken to be responsible stewards, including freezing salaries, staff reductions, reduced mailings/publications, and cancellation of costly events. We should do everything we can to visibly demonstrate our commitment to cutbacks. The nice Christmas cards could be replaced with postcards (saving on printing and postage), nice events should be reduced, mailings could be replaced with emails or text messages, etc. 

Donors want to know first that the organization they are giving to is doing okay. Many studies show that it is difficult to raise money for organizations that are losing money. They want to know we have been excellent stewards.

Second, donors want to know that the organization they are giving to is willing to tighten its belt to the same degree the general public is tightening - accepting the fact that the economic downturn will affect the organization at least as much as it is affecting the general public. 

Third, when things are tough, donors need very little excuse to stop giving. Being able to visibly demonstrate financial conservatism is very important during this time. Donors will be looking for signs of excess spending.

We should ask politely with the knowledge, that all are suffering at the moment. There is a sense that we are all being affected by this together. We should expect und ask for small donations. We should as well reduce our own budget or at least not raise it. Ask your co-workers as well, if they are willing to reduce their salary if we don’t have the money at the moment or if they see a possibility to earn money somewhere else.
In these depressing days people need encouraging stories. Everybody wants to support a winning organization and not a losing one. Stop working with ministries or persons who spend too much and are not willing to reduce their spending.

We need to pray as if no fundraising would be effective. And we should be wise and active in fundraising, so God can see how we try to do our best. So he can answer our prayers. 

Opportunity of recession:

In recession time, people have more time but less money. 

Time can be used for reading, praying, attending meetings and outreaches. The Internet will be more important. They could help us, if we had something for them to do. Magazines will offer us cheaper advertisements – but they should not look expensive. We now have the possibility to terminate projects. Prayer, also in our team, can change our relationship to each other and to God. 
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