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Introduction


Hermann Warszawiak’s name, if it is known at all, is associated with a Jewish missionary whose career is thought to have been marked chiefly by a scandal in the Presbyterian Church.  In fact, there is much more to be said about him, though not as much as we would like.  His life is from the human perspective, something of a tragedy, though heaven’s vantage point  may well have been expressed by Joseph Hoffman Cohn, who testified of him that, “It is not an exaggeration, also, to say that practically every Jewish mission started in America, owed its existence to this young pioneer and genius.”
  Well-known and “successful” in the beginning, he eventually left missionary work altogether, after which his life was finally shrouded in mystery. 

Sources


The main sources available to me have so far been these:


1. A book authored by a close friend, Lady Catherine Douglas, entitled The Little Messianic Prophet, or Two Years’ Labour Among the Refugee Jews in New York. It was an early (1892) book evidently written largely for the benefit of HW’s Scottish supporters, and contains some early biography and extracts of his correspondence with Lady Douglas. It also contains the only photograph of HW known to me, in which he poses with his wife.


2. Secondary accounts found in Joseph Hoffman Cohn’s I Have Fought a Good Fight and in Eichhorn’s Evangelizing the American Jew.  Cohn’s account is invaluable for firsthand recollections, or second-hand, filtered through his father’s memories, but information is not documented and important names are deliberately not revealed.  Eichhorn’s book is from the perspective of a Jewish opponent of missions, but contains helpful information.


3.  Salvation magazine, edited by William Cowper Conant, a staunch friend of HW’s, which from 1899-1903 carried HW’s Jewish-Christian publication with regular letters from HW and news of the mission.


4.  Several dozen articles from the New York Times profiling HW, his opponents, and his trial in the Presbyterian Church.  Other papers carried related news, but I have not had access to them.


5. Other sources exist that I have not utilized, chiefly the 1200 plus pages of material in the Presbyterian Historical Society covering his trial.  I discovered a few ship’s manifests on the Ellis Island website, which confirmed dates and names. Curiously, only a few days ago I had a dream that HW died in 1958, at which point he would have been 93 years old—but I don’t consider it wise to take that as a source.

!

Biography

Continental Europe.


HW was born in March, 1865 in Warsaw, Poland.
 According to an article in the New York Times, his father was a well-to-do merchant and the son of “the Lipnoer rabbi,” while his mother came from “the rabbinical family of Gurah, said now to be at the head of all the Jews in Europe.”
 Since “Warszawiak” means an inhabitant of Warsaw, the family may have migrated to Lipno at some point, or else undergone a change of name upon settling in Warsaw.


At age 14 (1879) HW was betrothed in Lodz to Rachel.  They were married two years later in 1881.  At first HW intended to become a rabbi as his two older brothers were, and early on showed evidence that he could preach quite eloquently.
 It would seem however, that there were also early inclinations to considering Jesus.
  What we do know is that he found himself in Breslau in July of 1889, and heard Daniel Edward—missionary to the Jews from the Free Church of Scotland—preaching on John 10:16-17.  Over a period of three months, Edward led HW to faith in Y’shua.  As HW would have been 24 years old and Edward 74, the latter was undoubtedly a grandfather figure to the young HW.


On October 6th of that same year, 1889, HW was baptized in Breslau.  According to Cohn, Edward wanted to baptize HW at his own church in Edinburgh, but HW insisted on a public baptism in Breslau and, “I want to send out circulars to the thousands of Jews in this district, and I want you to tell them that on Sunday morning of October 6th, Hermann Warszawiak, the great grandson of that and that rabbi, will be baptized into the Christian faith.”  Cohn relates that the circulars were delivered and that thousands of Jews attended the baptism.
  If so, then early on HW knew how to build a crowd. He delivered a baptismal message, in German, entitled, “Address to My Own People.”  It was published in a somewhat abbreviated form, and contains many references to messianic prophecy and exhortations to his fellow Jews.


What then transpired was something of a cat-and-mouse game.  His family soon learned of his coming to faith, and they came after him with threats.  For safety’s sake, Edward sent him to Edinburgh.


To this period also belongs the peculiar statement of Eichhorn that HW stole valuables from his landlady and others while in Hamburg.  This claim appears based on an affidavit by one Marx Sith given in 1893
, in the midst of much anti-missionary activity which included introducing the evidence of numerous affidavits by one or another person.  

Edinburgh.

Daniel Edward had given HW letters of introduction for Edinburgh, and he soon made the acquaintance of Lady Catherine Douglas, who took an interest in Jewish evangelism.  She became something of a surrogate mother to HW, and it was she who authored the book referred to above, The Little Messianic Prophet, which contains some of their correspondence.  According to Cohn, he lived with Lady Douglas and she underwrote his studies at the Free Church College of Edinburgh, where he learned English and trained to be a missionary.  He attended the Barclay Free Church under the pastorate of Dr. J. Hood Wilson, which had been Daniel Edward’s home congregation.  The Jewish Committee of the Free Church of Scotland also appears to have been quite directly involved in HW’s life and education at this point.

According to one account, HW at his own insistence went to New York rather than remain in Edinburgh, because New York offered so much a larger mission field.  According to another account, his family by now had tracked him down, and so again for safety’s sake he went to America.

America

HW’s life and career in America falls roughly into three parts: first, there are the “Golden Years”
 of ministry in New York City; second, the period of independence and “scandal”; lastly, the period of mystery, which is where it really gets interesting, as we shall see.

HW arrived in New York City—minus his wife and two daughters--on the Teutonic on March 28, 1890.  He brought with him letters of recommendation to Dr. John Hall, pastor of the Fifth Avenue Presbyterian Church, and to others.  Hall had been a pastor in Dublin and became a fast friend to HW. It was his congregation of which HW became a member.


The day after his arrival, it is said, HW preached to 16 people, thus commencing his missionary career—if we don’t count the preaching he is said to have done on the ship.


I. The “Golden Years,” 1890-1895.  For the first 5 years, HW conducted missionary work in New York City under the auspices of several societies. He preached a few times in Jacob Freshman’s Hebrew-Christian Church.  Soon he got use of the De Witt Memorial Hall from the New York City Mission and Tract Society, and became that society’s missionary to the Jews. That same year,1890, he also joined John Hall’s Fifth Avenue Presbyterian Church.


Physical Appearance. We might as well start with a description of HW.  We have the photograph mentioned above, and also a singular description from Eichhorn, though I have no idea from where he took it.  “He was short,” writes Eichhorn, “broad shouldered, with thick, jet-black hair, a large mouth, and thin lips. His arms were unusually long and his shoulders so rounded that, at first glance, he looked humpbacked. His nose was long and sharp, his eyes small and deep set, surmounted by heavy eyebrows. He had a very broad and high forehead and gave the impression of being a person of great intellect.”


Numbers of Attendees. The New York Times of Dec. 6, 1891, reported that “Mr. Warzawiak [sic] preaches every evening, and on Saturday and Sunday afternoons” and described him as a “wonderfully enthusiastic and energetic speaker.”  As to numbers, the New York Observer of October 17, 1891 reported crowds of 500-700—and from here on out, whenever HW’s work is mentioned, whether by himself or by others, it is always in the context of hundreds and hundreds of Jewish listeners.  Joseph Hoffman Cohn called HW’s mission “the first well-organized and effective mission to the Jews in America.”


In August of 1892, HW wrote that, “the ‘De Witt Memorial Church’ can only hold about 900 people, while our audiences of Israelities [sic] at the chief meeting day, every Saturday afternoon, has grown within the last year to about twice that number, we are too often obliged to send away hundreds of people who in their anxiety come to hear the story about the crucified Redeemer, and are no little disappointed to learn that they cannot get into the church on account of having no more room. As a rule the church is crowded and packed to its utmost capacity every Saturday, a half hour or an hour before the real service or preaching begins.” This estimate of audience size was confirmed by reports of various visitors who attended, as reported in Salvation magazine or in The Little Messianic Prophet..


What then was to be done about the crowds who could not fit into the hall? HW’s solution and his vision was the establishment of a “Christ’s Synagogue” in New York City:

I am now perfectly aware that it is the will of my Master that I shall earnestly appeal to His stewards to help me to build a Tabernacle, especially for the Jewish work, with a seating capacity for about 3000 people, which we will call “CHRIST’S SYNAGOGUE.” 

The regular prayers, reading of Scripture (both from the Old and New Testament), as well as the singing of hymns, will be conducted in the original Hebrew language, while the preaching will alternately be in Hebrew, German, English and Jargon. 

A Training School for Jewish Missionaries and evangelists will adjoin the building, where the select ones of the many of our converts (and of converts from all over the Jewish field) will he trained chiefly for Jewish Mission work both Hebrew and Gentile teachers. 

It is estimated that $100,000 is needed for the establishment of the building. Several gifts, among which is one of $5000, has already been sent to me for this purpose, and I now earnestly appeal to you, dear friend, to lend a helping hand for this great enterprise, which no doubt will be, with the help of our dear Heavenly Father, the latest means of bringing the Jews through this “Reformed Synagogue” back to Christ Jesus, their own Messiah and Redeemer of mankind. This is believed and hoped by all the friends and Christian ministers of our city, who are so full of sympathy with my new undertaking. 


Methods of Building Crowds. As soon as one hears these kinds of figures, the natural question is, how did he do it? After all, other missionaries had a handful by comparison, or even sadly reported to the effect that “our work this year goes on much as last,” meaning that only a few Jewish people had the gospel proclaimed to them.


A. C. Gaebelein provided a partial answer in July of 1895, when he authored an article in his Our Hope magazine entitled, “Hermann  Warszawiak’s Method of Getting ‘Crowds to Hear the Gospel’: A Protest and an Appeal.” Gaebelein had by now switched his ideas from the desirability of a Hebrew Christian church as such, and expresses his lack of sympathy with HW’s idea for “Christ’s Synagogue.” Gaebelein’s protest takes on special meaning when we realize that HW’s appeal for funds was based on the attendance at his meetings and the lack of space for all who wanted to come.


Gaebelein reported that yellow cards had been distributed in the Jewish neighborhoods of the Lower East Side, including outside Gaebelein’s own meeting place.  Printed in Yiddish, one side contained a standing invitation to the weekly 2:30 pm Saturday meetings, and the other side had this:

Whoever comes this Sabbath afternoon to our meeting at No. 19 Market street, will receive a free ticket to a wonderful electric picture exhibition. Come and secure the free tickets. The collection of pictures is highly interesting.

These tickets to buy cost 50 cts.


Gaebelein complains that John Hall, HW’s pastor, was preaching that day, but was nowhere mentioned on the tickets.  The conclusion Gaebelein came to was that Hall was certainly not preaching to draw crowds, but to see the crowds and to be impressed.  True to the yellow card, blue tickets, with a detachable stub, were handed out with an invitation to the “picture exhibition” on the following Saturday.  The blue tickets were then distributed on the streets the following Sabbath morning.  Gaebelein again complains that they came not to hear the gospel but to see a show (which, by the way, he does not bother to describe).


He then goes on to rather stridently call such methods “shameless,” “an insulting appeal to the low passion for getting something free,” and “dishonorable.”  He calls on John Hall and HW’s committee, to disavow such methods, and the statement is finally endorsed by “Theo. Leonhard, German Pastor of the New York City Mission”—this after HW had already broken with that Mission, as described below.


Such might well have been the means to attract crowds, but what is notable is that the opposition was coming from another Jewish missions worker!—who, rightly, might have complained that the tickets, being handed out as they were right near his own place, resulted in sheep-stealing, but who also surely felt a sense of rivalry as well.
  Something of class consciousness may well have played a part, with the German Reform Jews and their Christian friends looking unfavorably on the Eastern European Jewish culture (note that Theo. Leonhard above was the German pastor of the New York City Mission.)   The anti-missionaries did not seem to complain on this account, nor as far as we can tell did the crowds of Jews feel taken in or deceived.


The Services. We have a few glimpses of what typical HW services were like.  Cohn, apparently based on his father’s memories, related that on the day his father visited, 

There were some 800 Jews inside that building; every square foot was crowded. On the platform were 24 Jewish girls, all dressed in blue frocks with white sleeves, and they were singing with the most devastating effect on the 800 Jews in the room, ‘At the Cross, at the Cross, where I first saw the light!” Soon the girls stopped their singing and marched off the platform to a room in the rear….Suddenly out sprang young Hermann.  From where, nobody knew. But there he was on the platform and he began preaching about the Messiah. He ran back and forth on the platform, shouting with the force of a political orator, making his points with an assurance that brooked of no controversy. Suddenly he leaped to one side into the wings of the platform, disappeared for a few seconds, and out he came again; and believe it or not, in his arms he brought a little live lamb! The audience gasped. Then he went on with his sermon about the Lamb of God and the Lamb in Isaiah 53. He was unquestionably a born showman and a born orator. Once more he went into the wings, handed the lamb over to somebody, came out again and began running up and down the platform, shouting over and over again, “The Messiah has come, the Messiah has come!”

The live lamb seems to have been a staple of his sermons, whether to his own people or to the churches of New York.  On March 27 of 1893, the New York Times reported a Passover demonstration given at the Fourth Avenue Presbyterian Church—a staple church presentation for many missionaries to the Jews.  Undoubtedly no modern missionary does it quite like Warszawiak did:

The object part of the sermon last night was carried out in detail. The Rev. Mr. Warszawiak even had a lamb with its feet bound brought upon the platform, and there was considerable uneasy shifting about lest it was to be slaughtered in sight of the congregation. He, however, simply showed with a big knife how the killing might be done, and then with a red mixture and something which answered for a bunch of hyssop he explained how the blood was applied to the door posts and lintels of the house over which the destroyer was to pass.


The anti-missionaries also had something to say about the live lamb.  Again Cohn recalls something he read in a Yiddish newspaper as a child:

Aha, little Hermann, you had a big meeting on Saturday afternoon, didn’t you? And you brought out that little live lamb, didn’t you? And you told how the lamb was going to have his throat slit so that we would have our sins forgiven! Never mind, Hershele, we will soon get hold of your neck, and we will slit that open!


Another kind of description is found in HW’s monthly letter of a later period, April, 1902, as Passover was soon approaching:

The meeting opened as usual, by singing first the Hymn, “My faith looks up to Thee, thou Lamb of Calvary,” followed by the Hymn, “More Love to Thee, O Christ”; and finally our favorite Hymn, (which we always sing) “Alas! and did my Saviour bleed.” Then prayer, the reading of Scripture in Exodus xii:1-20, and Mark xiv:1-46. The sermon lasted for an hour and a half, during which time not a soul would move, and a pin dropped on the floor could be heard. The meeting closed with prayer, as usual, and the people dismissed with the benediction.


HW also set aside Wednesdays evenings for open discussions:

One of the most interesting meetings of the week is on Wednesday night, when the Jews are allowed to ask questions, and generally discuss the different aspects of religion. Hundreds of questions of all kinds are asked, but thank God that his word is sufficient to answer every one. Of course sometimes questions are made perplexing, and difficult to answer, but God helps on such occasions.

One evening while answering a question about the Trinity, I made mention that when I saw Jesus I could not help believing that He is Jehovah-Jesus, our God; when suddenly another man got up and asked “Did you see Jesus?” I answered “yes, I did.” “Well now!” he said, “It is written, no one shall see God and live, how then could you live if Jesus be indeed God?” I replied that “when I saw Jesus I died, but he gave me a new life,” and henceforth it is not I that liveth, but Christ that liveth in me. For, I added, “except a man be born again, he cannot see the kingdom of God”; and after explaining to the man a little more about the new birth and the new life in Christ, he said, “Oh, this throws an entirely different light on the matter.” 

Very recently an intelligent-looking young man got up and asked if he might say something? I said, Why, my brother, if you have something good to say, let us hear it by all means. The fellow having now got the floor, started off in a very noisy and furious but eloquent speech, making thunderous appeals in defence of Judaism, and before he had spoken five or six minutes I could plainly see that he had the entire audience with him; and when he finally finished and sat down, I confess he had me perplexed all round, as probably no man ever had me before. 

I remained quiet for a few minutes and then calmly said:

“Brethren, this recalls an old fable: You will remember how the lion and the ass agreed to slay the beasts of the field and divide the spoil. The ass was to go into the thicket and bray and frighten the animals out, while the lion was to lay in wait and kill the fugitives as fast as they appeared. The ass sought the darkest part of the jungle, and lifting up his awful voice, brayed and brayed and brayed. The ass was quite intoxicated with his uproar, and thought he’d return and see what the lion thought of it. With a light heart he went back and found the lion looking doubtfully about him. 

“‘What do you think of that?’ said the exultant ass: Don’t you think I scared ‘em?’

“‘Scared ‘em?’ repeated the lion, in an agitated tone. ‘Why you’d have scared me if I hadn’t known it was a jackass.’”

The people laughed right out, and the effect of that thunderous appeal was not only weakened and lost sight of, but was followed with another little speech in which I explained the advantages and beauties of the Christian faith, the positiveness of the forgiveness of sin through the atoning blood of Christ, and the endless love of the dying Lord Jesus; which laid the man’s theories and passionate appeals flat, and once again brought the audience around.


An incident described in the January 1903 number of Salvation gives a further glimpse:

A young man told me the other day the following brief story of his conversion: “I have a cousin who attended your Mission here in Grand street and against whom I was very bitter, just for that reason; when I visited him one day and told him what I thought of him, and cursed and ill treated him so much, until we had a fist fight, and I swore I would kill him before I would see him become a Christian, he calmly said to me, ‘Sam, you have never been to hear their preaching in your life. If you will promise me to attend three of their Friday night meetings in the Grand Street Mission, and then remain of the same opinion as now, I will then promise you never once to enter their place again.’ I agreed, and went the following Friday night to your meeting, with difficulty I obtained admission and was struck at once by the crowd of gentlemen, and all Jews, that seemed to listen so attentively. I did not hear very much that first Friday night (now more than five months ago), but the following Friday night I took in every word on the subject, ‘Which is the true religion, Judaism or Christianity?’ and when the following Friday night I heard your sermon on Jer. 23:1-6, I was more than convinced that my cousin was in the right and I in the wrong, and thank God, today we both believe in the gospel of His Son, our Redeemer Jesus Christ.”

Creativity. Obviously, HW was a creative missionary, as seen by his use of a live lamb, his cards of invitation, the way he responded to questioners.  To this we can add his creation of a “badge:” 
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As a means of banding together the believing Israelites, and giving them a ready means of testifying that, continuing to be of the house of Israel, they follow Jesus as their King, and glory in His cross, Mr Warszawiak has designed a very pretty little badge, which is purchased for 50 cents and joyfully carried by an ever-growing company of Christian Jews, and has also now been adopted by Christian friends on both sides of the Atlantic, who thereby express their confidence that Jesus is indeed the King of the Jews, and pledge themselves to unite with their Jewish brethren in continual prayer till all the glorious promises to Israel are fulfilled. To the Jewish eye the symbolism of the Badge needs no explanation; but for born Christians it is otherwise. The double triangle is the arms of the royal house of David, and the acknowledged symbol placed over the Synagogue. The cross is, of course, the emblem of Christ crucified. These, combined with the inscription in English, “Jesus, King of the Jews,” and in Hebrew, are in themselves a witness to the faith of the wearer. The conditions on which the badge is given are that the purchaser promises to wear it always conspicuously, and unites in prayer for Israel with all others who carry this badge, especially on the evening of the Lord’s day, when a special prayer meeting is regularly held in New York, and the names of all the members are read out for prayer.

The Home for Persecuted Christian Jews. HW’s vision extended beyond preaching services. Thanks to supporters in Scotland and England, with some help from American Christians, a “Home for Persecuted Christian Jews and Inquirers” was established in 1892 at 65 Avenue D.


Of this Home, HW wrote:

“After searching a little while I found this most suitable and comfortable house at 65 Avenue D, a few blocks from the De Witt Memorial Church, which, after we had furnished very nicely, was opened in the presence of many of our friends, both Jews and Christians, on January 17th 1892. It is a beautiful self-contained house of four flats, having thirteen suitable sleeping, dining, and reading rooms, etc., and a large parlour beautifully furnished, where almost 100 people can be seated for meetings. It has since been the means of great help to our work, as I have removed first the inquirer’s office to that place from 9 to 12 A.M. daily, except Saturdays and Sundays. We have also begun a special work for Jewesses in the large parlour of the “Home” on Fridays and Sundays. A good many enjoyed the nine beds (the “Home” could accommodate twice the number of beds if necessary) under a sheltering roof, when persecuted by their parents and relatives for Christ’s sake, but the want remained of a suitable family for managing, so that we could supply these sufferers with meals for their hungry bodies by arranging a complete home as it ought to be. God also heard this prayer, and sent to us our dear friends from Scotland, Mr and Mrs Cruickshank, who are now living in our “Home” and are of great help in a good many ways to our work, for whom we do praise the Lord indeed. The “Home” has no funds whatever for its future support, even for a day ahead. Our Scotch friends have given it the start and helped nobly beyond what we might have expected them to do. Now we expect our dear American brethren surely to support such a necessary institution.” 


To this period belongs also HW’s trip to London for an arranged meeting with his wife and mother.  At that point, he discovered that his grandparents had kept back his two daughters—but at least he now had his wife with him.  They arrived in New York together on the Majestic on Dec. 7, 1892.



Finally, 1892 also saw a most providential occasion—the meeting of HW and Leopold Cohn, as a result of which Cohn came to faith and subsequently founded what became the American Board of Missions to the Jews. So from HW’s early ministry came one of the most significant organizations in American Jewish missions history.  The account of Cohn’s coming to faith can be found in both the volumes by Leopold and that by Joseph Hoffman.  The latter also recounts HW’s great generosity at a time when Leopold’s life was in danger after it became known that he was a believer in Jesus.  HW paid the way for Leopold to travel to Edinburgh in the company of the German pastor Leonhardt referred to above
—who, sadly, later signed Gaebelein’s broadside again HW’s methods.  


II.  The Period of Independence and Scandal, 1895-1903. 

The Departure from the City Mission. Depending on the source, it was either In September or December of 1894 or else in January of 1895 that HW went independent from the City Mission and established the American Mission to the Jews. At first he held meetings at the Church of the Sea and Land, and afterwards at 424 Grand Street. The nature of the break with the City Mission is really unclear. According to John Hall’s son Thomas, he was “honorably discharged.”
 

Already in 1892, HW had remarked somewhat obliquely that “besides what I have mentioned already, the other branches of Gentile work of the ‘De Witt Memorial Church’ greatly interfered with our Jewish work in some way or other”
—perhaps intimating at one reason for his eventual severance with the New York City Mission.

The exact nature of what caused former friends to do a complete about-face in their support of HW may never be known.  Undoubtedly any number of factors played into it: HW’s own unmanageability, naivete, and financial laxness; a spirit of competition on the part of other Christian workers; the fabrications of the anti-missionaries.  

Cohn attributes HW’s “ultimate destruction” to his gullibility and trust of one and all: his donor lists and files were readily available. In particular, Cohn relates the well-known charge that HW was a gambler, and attributes the production of an alleged photograph showing HW gambling to the work of anti-missionary A. Benjamin, perhaps in cahoots with a certain unnamed German Methodist pastor in Hoboken.  This photograph, Cohn says, was declared to be a forgery by well-known anti-vice crusader Anthony Comstock (who however, elsewhere is said to have been one of the chief witnesses against HW).  This charge and others is then said to have been spread abroad, with three members of HW’s own paid staff taking part—who then sent a letter to HW’s donors and mailing list announcing him to be a fraud and a gambler.

At this point, HW’s financial troubles began as donations stopped coming in.  One personal visit to a Mrs. Sarah Beck, one of his larger donors, was met with a slamming of the door.

HW’s departure from the City Mission has been attributed to his unmanageability, or to the mission head Schauffler’s alleged overbearing nature.  In addition, the New York Times article already alluded to, reporting in 1893 the charges of Marx Sith, included the fact that Sith went to Schauffler with these very charges.  

In his book Evangelizing the Chosen People: Missions to the Jews in America, 1880-2000, Jewish author Yaakov Ariel points out that the anti-missionaries often could be counted on to bring up disinformation to Christian supporters.  Repeat something often enough, furnish a doctored photograph, inform your opponent’s mailing list—this sort of opposition requires a caution and a pro-active stance that HW did not seem to possess.


Financial Matters.  As charges of financial mismanagement or “fraud” also dogged HW’s career, it is crucial to note that HW, and others from Eastern Europe, worked on an entirely different standard of financial accountability than did Americans.  

In the shtetlach, Jewish enterprises were often run with no systematic bookkeeping and with no accounting to a governing body or to outside inspectors. The prevailing attitude was that supporters trusted the managers and their deeds; as for outsides, they did not deserve an accounting. As a matter of fact, keeping outsiders in the dark was considered to be the best policy, so that they would not be able to use the information to undermine the enterprise.  Jewish associations in eastern Europe and in the New World at that time were run on a casual basis, as far as bookkeeping was concerned.


From this it is easy to see that, anti-missionary influences aside, American missions like the New York City Mission could well adjudge HW as a mismanager and a fraud, with obvious inferences as to his moral character.  Add to that a doctored photograph and other accusations, and the evidence becomes “incontrovertible.”


The Pro and Con Booklets: HW’s Public “Trial.”  The charges and counter-charges soon appeared in several booklets around 1896-1897.  Henry Varley authored a pamphlet in defense of HW in which he remarked that 

Unfortunately for himself, and still more so for those who are under him, Dr. Schauffler is a “born autocrat,” and though for a time Hermann Warszawiak worked well in the subordinate position of an ordinary city mission servant, his natural gifts and personal adaptation to be himself a leader of men soon became apparent. The work in his hands grew with amazing rapidity. It is not to be wondered at. Herman Warszawiak is personally qualified for his work as a born leader of men (Jews especially). His success soon gave birth to serious trouble. So long as the wine did not overflow the skins of the New York City Mission bottles, matters went on with smoothness and a measure of peace and prosperity, but directly there was an overflow of the vintage such as the city mission could not contain, the old bottles were first strained and then burst.…The striking personality of Hermann Warszawiak again and again interfered with the prominence of Dr. Schauffler. 

…It must not be forgotten that so remarkable was the interest which gathered about Hermann Warszawiak that Dr. Schauffler wrote that “not for one thousand years has God shown such blessing to any one preaching to Jews as he has to our missionary, Hermann Warszawiak.” He further said, “Nowhere in the whole world can such a work among Jews be found as that of Hermann Warszawiak in our DeWitt Memorial Church.” This was very remarkable testimony. But at that time, the young Jewish missionary was under the patronage of Dr. Schauffler. He had received and engaged the young Jew for the work of the New York City Mission. Warszawiak had become the brightest star, in a very short time, of the whole staff of the Mission. Dr. Schauffler knew it, and valued the work highly as belonging to the New York City Mission. 

For a long time Dr. Schauffler opposed this separation, but, as the sequel has shown, it would have been far better for all concerned had it taken place at least three years before. The case has now become one of the greatest scandals of modern times. I here touch a point that is very painful to refer to. Dr. Burrell, one of the most prominent ministers of New York, said to me but a few days since, that though Dr. Schauffler is his friend he must bear this witness, that directly Warszawiak left the New York City Mission, he (Dr. Schauffler) said to him, “I will crush Warszawiak yet, and drive him out of this city.”
 


As we know, HW had already been accused of visiting a gambling establishment in Weehawken, New Jersey.  Among Varley’s charges were that The New York City Mission had acted unchristianly in hiring private detectives to shadow HW to obtain evidence.  Varley implicated M. K. Jesup, President of the City Mission, among others.  The City Mission forthwith followed up with a reply to Varley in Answer by the New York City Mission and Tract Society to Certain Unfounded Charges Made Against It in the Matter of Hermann Warszawiak.  This pamphlet defended the use of detectives in these words: “A word first about the use of detectives. Long before they were employed in this case, there was entertained by many persons the belief that Warszawiak visited improper houses. I appeal to any fair-minded person to say whether it was possible that this should be investigated except by the aid of persons employed for the purpose. Mr. Jesup could not go to a gambling house to learn whether it was visited by Warszawiak. He would not be admitted if he went. Dr. Schauffler could not go. The same is true of the other members of the Board. But one course is possible in such a case, and that is the employment of some one to ascertain what the fact is.”


And on and on it goes.  The attacks and counter-attacks name names, the tone often gets ugly, and as far as “evidence” goes, it ends up as a game of “you said-I said.”  One gets the impression that a jury trial is being conducted in public. And all this is an informal “trial”!  Formal proceedings held within the bodies of the Presbyterian Church were noted in detail in The New York Times, and there remain some 1200 pages of those proceedings archived at the Presbyterian Historical Society in Philadelphia!  


So Varley claims that no photograph exists of HW being in a gaming house, while years later Joseph Hoffman Cohn recounts that he brought such a photograph to noted anti-crusader Anthony Comstock, who then in Cohn’s presence pronounced it a forgery.  Yet in Comstock’s own pamphlet of December 1897, Letter to Henry Varley, Comstock challenges Varley as to how he knows no such photograph exists.  Insinuations as to the mutual characters of Varley, Comstock, Schauffler, Jesup and other abound in these, as well as allegations that various points of information were the result of sworn testimony, affidavits, and the like.  Then, in late 1898, William Cowper Conant, one of HW’s few loyal friends at that period, added his voice with the publication of The Whole Truth in the Cause of Hermann Warszawiak (American Mission to the Jews) in Answer to His Accusers—the most thorough of the booklets and one that attempted to exonerate HW.  Indeed, his explanation that HW took the wrong one of two ferries from Manhattan to New Jersey, and then approached out of curiosity, what turned out to be a gambling house, makes a good deal of perfect sense.

HW himself felt compelled to speak up in his own defense.  In February, 1896, he wrote a letter to the New York Tribune responding to specific charges by Schauffler, including a charge that “I have a letter from the man who baptized him saying that he is a liar and would lie at any time about anything”—i.e. Daniel Edward—followed by quotes from Edwards’ letter to HW expressing love, support, and confidence.   


The upshot is that it gets quite hard to know whom to believe and why.  “Somebody is lying,” as the saying goes, and that fact is made the more tragic by the participation of leading Christians in the affair.

The Trial in the Presbyterian Church. While all these public accusations and defenses were being circulated, proceedings were happening within the Presbyterian Church itself. Following the timeline supplied by Thomas Hall, son of HW’s pastor John Hall, as well as the summary by Eichhorn, the stages of the controversy can be laid out as follows:


Dec. 1896. HW applies for ordination by the New York Presbytery.  He is refused on the grounds of a split in the committee as to HW’s moral character (specifically truthfulness and handling of finances) as well as his unmanageability (“unwillingness to submit his work to the oversight and control of the Presbytery”). The committee’s report of rejection also included this sentence: “All must admit that there is ground for a charitable judgment in this instance, in view of the education, associations, and general environment of one born of Jewish parents and largely removed during the greater part of his life from the restraining and corrective influences of the Gospel of Christ.”  The very next day HW goes on record in the New York Times, saying, “It will be a revelation to the American people that a Hebrew convert to the Christian faith is rejected by a body of Christian clergymen on account of his birth and Jewish education, but the action of the Presbytery in the present instance is hardly capable of any other construction.”


1897.  HW is accused by the Session of the Fifth Avenue Presbyterian church.  He has a trial before a commission, lasting from April 27-June 10, on the charge of visiting a gambling hall in Weehawken, New Jersey.  HW is declared guilty and is dismissed from the Fifth Avenue church. According to Eichhorn, Anthony Comstock is the chief witness against HW.


1898. HW appeals to the Synod in October. The appeal is sustained, but new charges are ordered.


1899. HW appeals to General Assembly against the order for new charges . The appeal is sustained. Synod refuses to obey the General Assembly and asks for instruction on how to proceed. HW asks for a new trial before the church Session. A trial takes place before the Session and the case is dismissed. HW is restored to membership in Fifth Avenue Presbyterian Church.


1900 Appeal and complaint is lodged against action of Session in dismissing the case. Presbytery finds the appeal and complaint are “not in order.” The General Assembly at St. Louis dismisses the whole matter. HW remains in good standing in the Fifth Avenue Presbyterian Church.


Friends and Family. Throughout all the controversy, John Hall was one particularly steadfast friend. His loyalty ultimately led to a call on the part of the Session for his resignation from the pastorate, which he offered. But the congregation adopted a resolution requesting him to continue on, so he withdrew his offer of resignation.  Meanwhile, the church split with various elders and members resigning.  Some say the whole affair impacted Hall’s health for the worse, and he died on September 17, 1898.


Meanwhile, according to Cohn, Lady Douglas, HW’s surrogate mother and lifelong friend, now in her 80s, had received a cable that HW was a fraud and a gambler.  HW went to visit Lady Douglas herself, but she died before he arrived, having, it is said, suffered a stroke upon hearing the “news”.


While HW was en route to visit Lady Douglas, his wife Rachel was forcibly evicted by ushers from the Fifth Avenue Presbyterian Church, responding to them “in not too polite language,” for she was said to be a “Polish Jewess of not too much culture.”  Hall witnessed the sorry episode from the pulpit. When HW returned from overseas, Rachel was in the hospital from a miscarriage.


What a sorry affair! The “scandal”, it would seem, would attach more to the behavior of the Christian participants than to HW.


The only really good news from this period is that the Warszawiaks regained custody of their two daughters, the first in 1900 and the second in 1903.


The “Faith Missionary.” In 1902, HW became a self-labeled “faith mission,” refusing to any longer make appeals for funds.  His own necessities would from now on be counted separately from necessities for the upkeep of the mission proper, all funds to be sent via the Treasurer, James Patterson. (For some time HW had had a treasurer to maintain a proper accounting of funds, receipting, etc.)  HW acknowledges the influence of his friend William Cowper Conant on his decision to be a “faith missionary.”
 Conant’s publication Salvation was devoted to what might be called deeper Christian living, and as one of HW’s few loyal supporters, and as John Hall was by now deceased, Conant undoubtedly exercised a good degree of influence on HW.  The main reason for this change was the financial insolvency of the American Mission to the Jews.  “The emergency arrangement, now existing, involved the retirement of Mr. Warszawiak from dependence on the mission, while continuing to serve on such support as might come in unsolicited gifts for personal use; while the undersigned assumed provisionally the lease of the premises, with the arrears and expenses, subject to such aid as might be given by others, through the continuing Treasurer, Rev. Dr. James G. Patterson, 140 Nassau street, New York.”
  So it seems that Conant kept up the rent, while HW’s personal needs became a matter for “faith.”


Essentially, then, HW became a board-less missionary, simply using the physical facilities of the American Mission to the Jews.  Conant was hopeful that the mission could come under the management of a corporate body to be called, “The Anglo-American Board of Missions to the Jews” while the Jewish work would be styled, “The John Hall Memorial Mission to the Jews.” The reasons for these suggested name changes “will be justified, to those who remember the measure of dependence of this work hitherto on British Christians and on the influence of a late revered ex-Scottish pastor in New York.”


However, on April 30, the owner of 424 Grand Street refused to renew the lease, and the mission station closed up.  HW declined the offer by the board to find another facility, wanting rather to set up another station under his own control. The particulars are not entirely clear. At any rate, the meetings at 424 Grand Street had taken place from October 10, 1897 to April 30, 1903.  This appears to mark the formal severance of HW’s work from Conant and his circle, who still endeavored to labor on behalf of Jewish evangelism in New York; but HW’s name from now on does not appear in the pages of Salvation magazine.


III.  The Period of Mystery, 1904-1915+. 


From 1904 on, HW’s life becomes, to say the least, fascinating and somewhat weird.


The Brief Stint with Dowie. In April 1904, a peculiar article appeared in the New York Times reporting that HW had joined the “Dowieites.” John Alexander Dowie was the founder of Zion, Illinois, and by 1904 had already proclaimed himself as the “Third Elijah.”  The movement, which caught by storm in the midwest, did not take root very much in New York, despite a huge rally and publicity blitz.  Yet somehow, HW ended up in their employ. 


The City Mission Monthly, the publication of HW’s one-time employer, is reported as saying that “For a long time we have not said one word about this man, who years ago was so unfortunate a cause of disturbance in religious circles in this city. As we are so often asked as to his movements, we now state that he had gone over to the forces of Alexander Dowie, has been baptized by triune immersion, is at present supported by Dowie in this city, and is heralding the praises of the new Elijah with all his might. He has held several Sunday afternoon meetings in the small Carnegie Hall Music Chamber.” The article also makes reference to HW’s bankruptcy proceedings: A court “declined to accede to Warszawiak’s discharge in bankruptcy on the ground that fraud had been committed.


A short seven months later, a follow-up article appeared: “Herman Warszawiak, after a brief career as an apostle for Dowie, has been expelled from the ranks of Zion. The Dowieites opened headquarters in Harlem about a month ago, and have been holding meetings in Madison Hall, at Madison Avenue and One Hundred and Twenty-fifth Street.  Warszawiak was a leading light and frequent speaker. But a few days ago, it was learned yesterday, George S. Mason, Vice Prophet and overseer for the State of New York, called a meeting of the local authorities of the society and dismissed Warszawiak.”

The Change of Name. To protect his children and family from opprobrium, HW changed the family name and was no longer listed in the phone directories.  Unfortunately, we do not have any information on what the new name was.  I gather that it was not a legal change, for on a ship manifest from 1915, he is listed with the name Warszawiak and a street address.  But for this reason, it becomes difficult to trace HW’s later movements in detail.

At the Silver Mines. Cohn writes that “in his great depth of sorrow, anguish and physical wreckage”—for he was dirt poor in his last years, with Leopold Cohn helping him out as he could—”he went to downtown New York and called on a famous coterie of five millionaire Jewish brothers.” Cohn does not name them, but Eichhorn identifies them as the Guggenheim family.  They sent HW to Colorado to help his tuberculosis, put him in charge of one of their mining operations, and gave him a generous salary. He was still not going by the name of “Warszawiak.”

Cohn reports that when he was 20—so about 1906—HW visited his father. HW appears in this account to be financially on a sound footing, and regretful if not bitter that non believing Jews helped him out when he could not find help from Christians.  He is said to have wanted to write a book entitled, “J’Accuse!”

Afterwards…? Eichhorn notes an alternate report that HW became a grocer in his later years.  What we do know is that if HW was employed by the Guggenheims in 1906, by 1910 he appears to be engaged in a new venture.  The New York Times reported in 1910 that HW was a London agent for W. T. Wintemute, who was accused of using the mails for a fraudulent scheme involving mining stocks. This same article summarizes an otherwise unknown aspect to HW’s earlier career:

Warszawiak has also figured in the newspapers before as sales agent for Western stocks of a speculative character. This was in 1902, three years after his case had split the governing bodies of the Presbyterian Church into two warring factions. At that time Warszawiak flooded England with circulars and letters on behalf of the Texas Oil Pipe Line Company. He had not yet given up his mission for the conversion of Jews to Christianity at 182 Grand Street, in this city.

In 1915, when HW was 50 years old—fully nine years after the visit with Cohn—there is a ship’s record of arrival in New York from Liverpool, with a street address given of 1760 Jerome Avenue, New York, which today is in the Bronx—under the name Warszawiak. And that is the last that I know of Hermann Warszawiak.  The date and circumstances of his death is unknown.

What then can we say by way of an evaluation.  It is hard for any author to judge motives and matters of the heart, and all the more so after a gap of a hundred years.  Given the data I have so far seen, we may say that HW may well have had character weaknesses, but that also the way his opponents handled their concerns, especially during the trial, was less than uplifting—and this being the view of some leading Christians of the day.  Fault can well adhere to all parties in some measure.  Whether the way HW was “handled” was a way intended to mentor and restore him as needed may be doubted in view of the current evidence.

What Do We Learn? A Few Lessons for Today


Culture Clash.  Today, missionaries are well aware of the differences between cultures, the need to learn and adapt, and so on.  It was quite different for missions to the Jews in the late 19th c.  How could the new immigrants know that standards of finances, organizational management, and so on, were entirely different among the very Christians they turned to for support and encouragement, not to mention among the German Jews, who counted men of wealth among their number and had cordial and close relations with non-Jewish society?  Neither “What to Expect on the Mission Field” nor “Cultivation of Donors” were required courses in those days; the Jewish missionaries expected to encounter other Jews, and that was that. Unfortunately, the Christian church on its part could not recognize problems of culture, and instead assumed that what they were seeing were problems of morals.  Christianity was expected to improve character, but “character” was not always defined strictly biblically, but culturally as well.  Recall the statement about  “education, associations, and general environment of one born of Jewish parents and largely removed during the greater part of his life from the restraining and corrective influences of the Gospel of Christ.” And if an anti-Semitic attitude lies behind this remark, then we have another motive to factor in as well.   

But as far as problems of culture go, even in our day, as ministries expand internationally, for instance in the former Soviet Union, we must become aware of different ways of doing thing and not mistake culture for morals.  A few years ago when I was at Westminster Theological Seminary, a minor scandal erupted over the alleged plagiarism practices of some of the Korean students.  I no longer remember the outcome of the investigation, but there was continual conversation about the cultural differences between Korea and the West in how material from other sources was to be used in one’s own work.  We must always be careful that a charge of moral failure is really that, and not a cultural difference.  For that matter, we must think about whether our methods of doing things, apart from any moral considerations, are the “best” or the “proper” ways, or only our particularly cultural preference.


Naivete. HW was generous, but even his advocates spoke of his character weaknesses.  “Warszawiak was gullible,” writes Joseph Hoffman Cohn; he trusted everybody, suspected nobody. His subscription lists, his contributors’ lists, his office files, all, all, were wide open so that anybody who was evil minded could steal what names they wanted and use them to their own advantage…he trusted everybody. It was this unsuspecting nature that brought about his ultimate destruction.”
  Not being part of a team, though he did have some paid staff, but really being “his own show,” the corrective influences of others could not readily come to bear on HW.  It is true, he did have a board, and they did attempt to bring some financial regularity to the mission operations, but evidently HW was left to his own devices in much of the day-to-day operations.  Generosity and openness are wonderful things, but we also need to be wise as serpents even while we are innocent as doves.  


Creativity. HW’s creative methods of drawing in crowds, of preaching with a live lamb, of devising a badge, or responding to objections, have already been mentioned above.  In this regard, he is an example of all in ministry who aspire to creative excellence.


Matters of Ethics. Besides culture and individual personality, ethical considerations entered in as well.  It is well-known that Jewish missions have had a history of rivalry, competition, and the like.  So HW had tickets distributed near to Gaebelein’s work, and Gaebelein attacked HW’s methods in print.  Jealousy over the numbers of people HW attracted may have entered into some of the animosity.  Anti-Semitism may well have influenced some at the Presbyterian church trials. Cohn reports that the German Methodist pastor referred to above wrote to HW’s mailing list, denounced HW as a fraud, and announced his own mission to the Jews at which “No Jewish apostate will preach here!” and refused to preach in Yiddish but only in German. Cohn recounts that Louis Meyer, a Jewish Christian pastor, personally visited this “mission” at East 2nd Street and discovered no meetings for Jewish inquirers actually took place.  Anti-Semitism in American churches is perhaps not the problem it once was (unless one counts embracing the Dual Covenant theory to be anti-Semitic).  But mission rivalry is still with us; perhaps it always will be until sin is no more; but we can still all use encouragement to rejoice in the successes of others.


Divine Sovereignty.  Though HW’s life and ministry seem to have spiraled downward, we must remember that God used him to help bring Leopold Cohn to the Lord, leading to the furtherance of Jewish missions in this country.


Opposition and the Need for Mutual Support. One must believe that with such large numbers of Jewish people hearing him each week, and with professions of faith taking place, the influence of “the world, the flesh, and the devil” was active.  After suffering personal persecution, accusations from anti-missionaries and fellow Christians, and personal poverty, his ministry was effectively destroyed. If he had had more loyal friends, could he have survived? As such an independent spirit, would he have even listened to their advice and mentoring? How much of his downfall is to be attributed to his own weaknesses, and how much to direct attack? Opposition is not necessarily only external.  Therefore teamwork, church involvement, mentoring and so on are necessary ingredients to a successful ministry, but to what extent HW availed himself of them is really unclear.  Daniel Edward was a surrogate grandfather, Lady Douglas a surrogate mother, John Hall a surrogate father.  But how much discipling and mentoring actually took place? It is surprising, for instance, to learn that, after years in a solid church, HW joined the Dowieites given their weird proclamations of the Third Elijah.   
Appendix: Additional Pictures
(print out or view in “Page Layout” mode)

HW’s addresses and the ethnic neighborhood breakdown.
280 Rivington Street was his first meeting place at the De Witt Memorial Church. 65 Avenue D was the Home for Persecuted Christian Jews.

424 Grand Street was his main center after going independent as the “American Missions to the Jews.”

The purple area represents the Hungarian Jewish neighborhood; orange is Galician; green is Russian; red is Romanian.  This is based on a map of the Lower East Side, probably for data ca. 1900, in Rischin, Moses. The Promised City: New York’s Jews, 1870-1914 (Cambridge, MA: Harvard University Press, 1962, new edition, 1977), p. 77.
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John Hall, HW’s pastor, at age 38.
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John Hall at a later date.
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Anthony Comstock, anti-vice crusader.
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M. K. Jesup, President of the City Mission Society.
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